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Procurement Policy and Procedure of KAPI Association

Küresel Eşitlik ve
Kapsayıcılık Ağı Derneği

KAPI Association implements the following procurement policy and procedures to ensure that all donor
funds are used in a transparent, efficient, and ethical manner. This policy is aligned with the principles of
UN Women and other international funding bodies.

1. Core Principles
All procurement activities are guided by the principles of efficiency, transparency, comparability, and
ethical compliance.
Conflicts of interest are strictly avoided. No individual or entity may influence multiple stages of a
procurement process.
Priority is given to local vendors, socially responsible suppliers, and women-led enterprises.

2. Procurement Process
a. Needs Identification

Procurement needs are identified and justified in writing by the relevant project coordinator.

b. Market Research and Quotations
For purchases between 1,000 TL and 20,000 TL, at least two written quotations are required.
For purchases exceeding 20,000 TL, a minimum of three written quotations must be obtained and
evaluated.
In urgent and unforeseen cases, direct purchase is allowed, provided the Executive Board is informed
post-facto.

c. Decision-Making
All quotations are compared in a tabular format.
The most appropriate offer is selected based on price-quality balance and alignment with project
objectives.
Final approval is granted jointly by the Project Coordinator, Treasurer, and President.

d. Documentation and Archiving
All documents (quotations, invoices, bank transfers, approval forms) are archived both digitally and
physically.
Separate procurement folders are maintained for each project.

3. Sustainability and Social Impact
Procurement decisions consider environmental sustainability, recyclability, and ethical sourcing.
Women’s cooperatives, social enterprises, and vendors representing vulnerable groups are prioritized.

4. Transparency and Traceability
Procurement records are reviewed at least once annually by the Internal Audit Committee.
All procurement files are available for review upon donor request.
Any irregularities are addressed in accordance with KAPI’s Anti-Fraud Policy.
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